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ek Overvieow,

Shout Out! is a Children’s Rights and Advocacy 8srwhich provides confidential, free and indeperide

Advocacy for targeted groups of Children and yopegple in Bath and North East Somers@007-2008
has proven to be a very busy and exciting yearStoout Out! both in a staff and service capacityisTh
report will consider staffing; service delivery (eccordance with the Every Child matters Outcomes
Framework), statistics and future developments.

o are e sl

Present staff team;
Bryony Campbell (Children’s Rights and Advocacy\sex Manager-FT
Cat Phillips (Advocacy Project Worker-FT)
Lucy Webster (Transitions Advocate - PT)
Tyna Evans (Advocacy Administrator - PT)
Jane Beazley-Long (primary Sessional Advocateyidxtive Sessional Advocates.

Wirauliavelweleeiuios:

Case work for Advocates has been as proactive aschaservice user has requested. Case work has
therefore ranged from strictly representing the thaights, wishes and feelings of children and young
people, to being led by service users in proactivethallenging situations on their behalf.

The following report gives examples of work condued by Shout Out! in accordance withthe Every
Child matters Outcomes Framework.



100% of children
subject to child

100% of young

protection people
conferences (child protection)
thought that their 100% of young said yes
advocate did what people
they agreed they (child protection) l
would do HOUT OUT

ASKED....Do you
feel the advocate
listened to you/
the young
person?

said ye
95% of

professionals
said yes

SHOUT OUT!

ASKED; young
people (exc. child
protection) if they
felt healthier after
using the service?

25% said
“yes loads

SHOUT OUT!
ASKED; young

100% of people (exc. child
professionals said protection) How
they thought the

Advocate had helped
the young person to
understand their
rights

“little”

WE ASKED; if having
an Advocate helped
young people speak
up for themselves in
the future?

professionals
thought that the
involvement of an
advocate was a

positive
experience

people said
“yes loads”

oung
people Said

people said
“not really”



o0 00 ik 3 0me albem Qg2

1.BE HEALTHY

Children and young people are physically healthgntally, sexually and emotionally healthy...

Shout Out! hasArranged and supported a young person througkhméygical assessments resulting in
access to the BRIDGES Team; Provided transporydang peoples belongings to be transported between
residences; supported Looked After Children to thetr belongings returned from previous placements;
Supported Looked After Children to investigate tbasons why they are in care and back to famifgdsy
Supported service usens Child Protection Conferences, Looked After, SwhAnnual, and transitional
reviews.

Access to an appropriate range of support if caidand young people feel troubled...

Shout Out! hasiIntroduced the LAC Pack- an information Pack whicbludes a DVD and information
regarding Shout Out!; Submitted a bid to AwardsAdrto produce a DVD more suited to children whe a
younger or have learning difficulties; Been invalv@ peripheral activities to enhance both the Arhay
Service and other services within Off The Recogl encluding Off The Record on the Local Authority
induction rota, Website design and supporting tlegadl Service; Supporting Looked After children to
challenge Care Orders and placements; Avidly néteerwith partnership agencies, promoted and
marketed Shout Out! some examples include, posigreaflet design and distribution; Educating s¢hoo
classes, teachers, new staff, carers and partpeagbincies about Advocacy; Providing a Visiting Aclacy

in Fosse way and Three Ways Schools to extend sdoeslisabled children to the Advocacy Service;
Supported and facilitated, care leavers to acedesmation on birth parents and Looked after cleifdwith
birth family contact.

Looked After Children’s health needs are addressed:

Shout Out! hasWorked in conjunction with Gill Welsh (Off The Rard Participation worker) to produce;
“How Healthy is the care system in Bath and Norsh&€@omerset; A young persons perspective”. This
report was then presented to Children’s Servicesaminitial meeting facilitated between represevea
from Children's Services and young people who dmumied to the Healthy Care Audit; Shout Out! has
continued to be involved with subsequent meeting®rder to implement recommendations aimed at
making the care system in Bath and North East Sehdnealthier; Included the draft pledge from
Children’s’ services to Looked After Children iretiChristmas issue of the Small Issue magazinetingvi
response.

Feedback

“LL AC review today - met up with young person 2 dagfole and in our discussion mentioned that he badios in Ireland
that he wished he could go over to visit with his& This was brought up in the review, young persaid that he had
discussed with Advocate, and this was the first éimyone else had known about this (inc. Socialk&oand carer). Plans made

to try to make this happgn(Advocate feedback, Jan 08)
“ . Jane (Advocate) listened to me and thought | waltidmi (Young person, Child Protection Conference Nov 07)
“E xcellent and great fun, please congratulate thériborors' (Small Issue feedback from Clir Cherry Beath D& O
“S ocial Worker said to me at the Communications trgjthe other day....that she remembered me frontticpiar CPC

when she was delighted and surprised that the ypargpn, who she had never managed to get 2 watds before, was able

to clearly read out what he wanted to say durilegctlmferenc’é (Advocate feedback Nov 07)



“W hat was good was that my Advocate told me aboutdnéerence in a way | understood and made it eldwat will

happer’1’ (Young person, Child Protection Conference Nov 07)

“Steve (Advocate) helped me to say what | wanted the petigpknow and | told him how much | mummy and Daddd |

don’t want to loose them (Young person April 07)

2._STAY SAFE

Bullying and discrimination...
ShoutOut! hasSupported a disabled young person with makingli@g complaint he wanted to make about
the discrimination he was receiving.

Have security, stability...

ShoutOut! hasmade every effort to provide service users wiervice which is confidential and reliable,
and has received feedback which supports suchnites to know your always there” (Young person aged
14 yrs)

Incidences of child abuse and neglect is minimised

ShoutOut hastmplemented changes in referral methods for thekked After and Child Protection groups
with whom it works-Spreadsheets from Children’sv&ss are received in advance, allowing for smaothe
allocation of cases. It has been agreed that Aatesccan now request past social work reports which
means that in cases where the current report isavaitable, Advocates have more opportunity to gain
information relevant to the situation, enabling théd to have greater access to participation.

Agencies collaborate to safeguard children

Shout Out! presentetb the Local Safe Guarding Stake Holders Forumssnes surrounding the Child
Protection process which affect the ways in whibildecen and young people can participate. This was
received well and a number of new contacts andredéemade as a result.

Transitions between setting and from children’adalt services are well managed...

Shout Out! hasobtained funding for the post of Transitions Adatec from Children In Need — a role
specifically formulated to support Disabled childrand young people through their transition into
adulthood through. This role is developing veryhwaed is an important and exciting area in whidlo&
Out! can now have in-depth involvement.

Feedback
“H aving an independent person to talk to the youmggmeabout his wishes and feelings in regard tioild protection

conference was vital information and helpful in déwy a plan to safeguard the young pe’r’s()ﬁocial Worker Sept 07)
“ ...Very impressed with Advocacy Manager who was abkngage and focus on needs and see through amaitgoung

person was connected to services which would lamglement of stability to their life. She waseatdl carry out .... work
which was outside my ro’l’e(SociaI Worker, Adult Duty team Nov 07)

3.ENJOY and ACHIEVE

Parents and carers to receive support in helpieig thildren to enjoy and achieve...
Shout Out! hasmediated in disputes and facilitated communicati@tween carers and Looked After
Children.



Attendance to school increased...
Shout Out! hasnegotiated behavior contracts relating to scha@rcy in cases of Looked After Children..

Children and young people; are ready, attend ajuy dor school, achieve personal and social devekqt
Shout Out! hasSupported young people to address issues inlthes which hinder them enjoying school,
or being ready to attend school e.g. bullying,ujision at home and relationships.

Children and young people (in particular, LookedeAfand disabled children) achieve personal andilsoc
development, enjoy and achieve ...

Shout Out! hasReceived feedback from young people telling us tihatugh using the service, children and
young people have developed in these areas efgel‘more confident”(young person aged 18yrs fedl
able to talk for myself in my reviews now” (youngrpon aged 14yrs after previously having the supgor
an Advocate). Service users have also told usthiegt feel happier since using the Shout Out! asans
of support in their lives-many Shout Out! “longrrears” areLooked After and disabled children.

Action is taken to ensure that educational prowvissoof good quality, suitable and accessible ...

Shout Out! hasSupported children and young people access suitaibleol and college placements e.g.
ensuring that comprehensive explanations of alboptavailable have been explained in a formagblet
to that child, enabling young people to accessuiess to support them in learning, supporting actes
EMA entitlements and challenging educational plaeets.

Personal, social and emotional outcomes are rdgukriewed and communicated between agencies and
targets revised accordingly...

Shout Out! hasContacted every service user and referrer sincdl 2007 for feedback and made
adaptations to service delivery and publicity adeuyly; Consulted professional bodies e.g. CROA on
ways in which to gain feedback; Revised targetshwite Local Authority; Re-written the aims and
objectives of the service using an outcomes bapedoach; Shared information about service users, in
accordance with child protection procedures anduS@uits! confidentiality policy.

Training is provided to staff with particular attem to the needs of vulnerable and underachieving
groups...

Shout Out! hasProvided staff with regular training opportunitiesincrease knowledge, confidence and
enthusiasm in their work e.g. Advocacy Skills aricb&uring Advocacy Casework, Child Protection and
Looked After Children Advocacy, CROA conference, Ning with an Outcomes Focus, Shelter Housing,
Motivational Interviewing, Providing Advocacy forigabled children, Participation, CAF and Children |
Need

Feedback

“T hey (advocates) are brilliant and listen to whai gay. And they put over exactly what you feelntend need (Child
Protection young person Oct 07)

“I 1 gave the young person another avenue of suppeaptinto
I think the child found it easier to speak to somemore detached” and independent from the whale wdthout worrying about

being judgea (Social Worker Oct 07)

“I' t was all good, nothing could have been done hdttank you Steve (Advocate) for coming and talltt'rmgné’ (Young
person Aug 07)

“I' felt better knowing that when necessary (hamehdflcand | had someone else “on our side” — shavfkate) came to a

couple of meetings with us and | really appreci&tedinpuzt’ (Parent of disabled child May 07)



“‘U sing an Advocate enabled young person to expresdadwvs at a case conference, empowered them tigerea voice that

was actually heard by various professionals buttimagortantly, their family members (Social Worker Dec 07)

4. MAKE A POSITIVE CONTRIBUTION

Children and young people; engage in decision ngaéitd support the community...

Shout Out! hasEnabled Looked After Children to participate incaference in Leicester in February 2008;
12 young people contributed to “How Healthy is taee system in Bath and Northeast Somerset; A young
persons perspective”; A number of Looked After @tgh support others through producing The Smalldss
and a letter encouraging more to do so has receety produced; Shout Out! statistics are evidefce
children and young people engaging in decision n@kas choosing to participate in the service is
voluntary.

Develop positive relationships and choose not ttylou discriminate...
Shout Out! hasNegotiated behavior contracts between carers arakdd After children which have
involved issues of bullying and antisocial behavawards others.

Supported in managing changes, responding to clggte...encouraged to participate in decision making,
developing self confidence and successfully dealitly significant life changes...

Shout Out! hasReceived feedback from young people, social workadsIndependent Reviewing Officers
to support the notion that through using Shout Outlingp people have grown in self confidence and
control; Seen increased numbers of service usesaig to participate in both peer and self advecac

Offenders are given support after serving theitesses...extended day care and respite care arelateail
to support disabled children

Shout Out! hasWorked with ex offenderand young people involved with the Yot to accesh lb@nefits
and housing; Both instructed and Non instructednsphave been submitted on behalf of disableadiml
as evidence in support of them receiving increasgbort and access to respite.

Helped children and young people develop entergribehavior...

Shout Out! has Conducted research on In-Care Councils in ordercdatribute and facilitate the
establishment of an In-Care Council in Bath andtN&ast Somerset in 2008; Supported young people in
accessing meeting minutes in order for them tdifa@ and have increased control of progress beiade
about their situation.

Action is taken to help children with disabilitissmake positive contributions...

Shout Out! hasHeld meetings with th®isabilities Team to establish clear boundariegpeetations and
future ways of working in cases of Non-InstructedvAcacy which was very successful; Continued to
provide a Visiting Advocacy Service at Three Wagd &osse Way School. This enables disabled childre
to have access to an Advocate on a weekly basispdiced a number of increased channels and
opportunity for communication between disabled dreih, their families and Shout Out! e.g. sending
reminders of the service before annual reviews amdncreasing resources and communication aids
available to Advocates.

Feedback
“T he tribunal felt his report on the boy he provideah directive advocacy on was very clear and héfgdtticularly in

considering the boys needs and presentation iouvasetting’é (Team Manager DCT)



“...atthe Communications training the other day saithimks the Advocacy is brilliant because it cahysring people up
for life in giving them confidence to be able ty $a0' when they need to, be confident over moseyés etc. He was very

complimentar;’/’ (Advocate feedback Nov 07)
“T oday | represented at a SEN review. In his stat¢ime mentioned that he didn't like sitting on helndirs at the back during

story time when everybody else got to sit on thpeta In de-briefing he was delighted becausesmow allowed to sit with the

others (this has happened since rev’i’eMdvocate feedback Sept 07)

“ .1 want people to understand me and make me feebwel@nd be joyful to me, | don’t want to be hoeild my mum
anymore....Jane (Advocate) came into my school tottame, then went to my brothers school, Jane ritagey clear to me

about the Conferenz:’e(young person, Child Protection Conference Nov 07)

“t hanks for all your heI’EJ (Young person Jul 07)

“V ery positive...useful and necessary ser’\’/ic(SOCiaI Worker Dec 07)

5._ACHIEVE ECONOMIC WELL BEING

Information and support is provided on benefit tgrent...
Shout Out! hasSupported young people to access benefits. Regamiples include, Housing, EMA, JSA,
DLA and income support.

Have access to transport and material goods...
Shout Out! hasSupported young people to access grants and emtities for transport and clothing from
both Social Services and Municipal Charities.

Children and young people; engage in further edoicaémployment or training...
Shout Out! hasSupported young people to access Connexions alejeatourses.

Live in decent housing...

Shout Out! hasBuilt a database of Landlords accepting housingebe and contacts for lawyers
specialising in challenging housing issues; Writkeresponse to a petition for a new Foyer in thésReck
area;Supported a number of its long term clients intoB&&supported accommodation and private rented
accommodation; Worked alongside the Legal Senacehallenge duty of care decisions and requirements
for housing interviews e.g. proof of pregnancy.

The use of temporary accommodation is minimised...

Shout Out! has;Been involved in supporting the implementatiomeiv private housing changes, aimed at
reducing the use/need for temporary accommodatiwhheas kept up to date on the recently introduced
Home Search changes through training, meetingsatwibrking; Challenged a number of eviction notices
Written a letter of concern to the local MP (Deq @&garding the shortage of housing options in B&YE
Supported young people to access long-term suppaeespect of housing, with issues such as, budgeti
and personal hygiene; Supported young people iasaarg the Deposit Bond Scheme so they can access
private accommodation.

Provision is flexible to enable young people toieavand revise the choices they have made

Shout Out! hasMade it policy that children and young people akreg as many choices as possible when
using the service e.g. Advocate gender, times ardiey of meeting; Adheres to a strict confidengalit
policy, allowing clients to be in control of infoation at all times unless the Advocate feels tiesn issue

of child care concern.




Feedback
“T he good thing is that they (advocates) speak outdu if you didn’t want to and they also stick b@¢k up on what you

have said (Young person Oct 07)

“A dvocates supporting young people with housing appiins is extremely helpf’fjl (B&NES Supported Accommodation
provider)

“| t enabled my clients to have a choice in whethey ttontribute to a conference or not” (Social Wor®et 07)

“I' think that Shout Out! is a very good service fouyg people that need someone to hep them get tdyaneed, | would

recommend this to a friend if they needed ’Hel@Homeless young person Aug 07)
“T hey try to help and give you the better options lagigh you sort out your problef”ﬁs(Homeless young person Oct 07)

“T hank you for your support and writing a letter tdghme get my new flat (Homeless young person Oct 07)
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Shout Out! enters the new year with great enthusias and a number of aims! Some of which include;

Continuing to implement new procedures and worlpnactice to smarten and professionalise the
service as appropriate.

Facilitating the establishment and maintenancendheCare Council.

Providing Advocates with an increased variety omaaunication aids, specifically in respect of
disabled children.

Producing 3x editions of The Small Issue.

Obtaining funding for the production of a DVD maseaitable for young and/or disabled Looked
After children.

Adapting all documents in Shout out! to be as agibésas possible.

Addressing ways in which to obtain feedback.



Providing a wider range of opportunity and impact Eervice users to express themselves in
situations which could otherwise impede their coerfice e.g. the choice of Dictaphones.

Finalising the Non Instructed Advocacy policy andfppma.

Continuing work in respect of achieving the nexeleof the Children’s Charter Mark.

Delivering training on Advocacy (and specificalijpdit Out! with Looked After children) on the
Bath and North East Somerset Foster Carer Traidiogram (September 2008).

Submitting reports to Corporate Parents, contintingttend 16-17 Network Meeting and starting to
attend both the Young Persons Accommodation Prgeatip and the Homelessness Partnership.

Shout Out! will continue to remain firmly committed to the children and young people of Bath and
North East Somerset in exercising their‘Right to say what they think should happen when adlts are
making decisions that affect them, and to have theopinions taken into account” (Art 12 UNCRC).

Bryony Campbell

Children’s Rights and Advocacy Service Manager
ShoutOut

30" March 2008

CONTACT Us!

on 0117 986 5604 OR our free phone number 0800 389 5551
OR email us at advocacy@offtherecord-banes.co.uk
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